Helping
Britain’s
households

Large scale
retrofit delivery

& Project Scale: £23.8 million under Home
Upgrade Grant: Phase 2 (HUG2)

& Date: &pril 2023 - March 2025

AgilityEco partnered with Warmer Homes, a
consortium of 32 local authorities across the
South and East of England led by Portsmauth
City Council, to deliver large-scale home retrofit
projects under the Home Upgrade Grant (HUG)
scheme Phase 2.

The award-winning scheme provided eligible off-gas
grid households with fully funded energy efficiency
upgrades and low carbon heating, enabling
residents to live in warmer, cheaper-to-heat homes.
We continue to partner with the consortium to
deliver the Warm Homes: Local Grant (WH:LG)
programme to low-income households across the
region, having installed over £13.1m in upgrades in
Year 1, with £8.2m secured for Year 2 to date.
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Key Outcomes

homes upgraded measures delivered

£24,600

annual bill savings (est.*) for Portsmouth
residents = £850 per household per year

£1,100,000

annual total bill savings (est.*) across
the Warmer Homes consortium

Measures installed
& Solar PV panels
Air source heat pumps (ASHP)

Loft, cawvity, flat roof and
rocm-in-rocf insulation

High retention storage heaters

% Heating controls

bills have gone down by 50% and the

EPC rating of my home has gone from an Eto aC.

The application process was quick and easy.. and the
installers were incredibly professional.
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